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Promo�on of global joint research for sustainability by Global Environmental            
Policy in Japan.
Development and reform of cluster program of economic faculty in Chuo University. 
Development and reform of joint educa�onal system and method between Japan 
and China.
Japan and China joint coopera�ve development of global educa�onal program for 
sustainable district management.
Development and reform of communica�on policy in environmental fes�val of 
Hachioji city.
Improvement on func�on of Hino environmental informa�on center.
Inaugura�ng projects for environmental policies by public private partnerships in 
Machida city.
Development of educa�onal method for on line system using sustainability     
policies of London city.
Construc�on of local vitaliza�on basic policy in Chichibu city and Shiwa town.

Sustainable local communi�es management requires well condi�oned 
coopera�on and par�cipa�on of mul� stakeholders. We have developed and 
improved a comprehensive mechanism to promote coopera�on and par�cipa�on 
of mul� stakeholders throughout about 8 years collabora�ve prac�ces in some 
communi�es. This mechanism or scheme is named as ‘Chuo University and Hachioji 
method’ The educa�onal program provides communi�es the able residents who 
could execute the sustainable method appreciate. In this innova�ng educa�onal 
program students could learn  some devises to facilitate the coopera�on in 
experimental field ac�vi�es. 

This program is selected as the good prac�ce in challenging project on innova�ng reform in high quality 
method and program of university educa�on by Japanese Ministry of Educa�on, Culture, Sports, 

Science and Technology and supported by the grants from 2008 to 2010.

Advanced Professional Educa�onal Program 
of Managing Public and Private Partnerships 

towards Vitaliza�on of Communi�es.

Tianjin in China; Global 
educa�onal program for 

sustainability development.

Hino city; Vitaliza�on by 
public and private 

partnerships approach.

City of London; Sustainability 
policies for challenging global 

warming.

Machida city; Promo�on of 
environmental policies by 
public private partnerships.

Hachioji city; Coopera�ve 
management of Hachioji 
environmental fes�val.

Shiwa town; Policies of 
sustainable environmental 

community.



Image of this project

Hachioji City in Tokyo Prefecture
Coopera�ve management of Hachioji environmental fes�val.
Suppor�ng programs to publica�on and communica�on to promote public
and  private partnerships. 

Hino City in Tokyo Prefecture
Improvement of func�on of Hino environmental informa�on center.
Suppor�ng programs of vitalizing Hino city by public and private partnerships
approach.

Machida City in Tokyo Prefecture
Promo�on of environmental policies by public private partnerships. 

Chichibu City in Saitama Prefecture
Making revival program of forest industry and vitalizing Chichibu city.

Shiwa Town in Iwate Prefecture
Suppor�ng programs for plan of sustainable environmental community. 

Tianjin City in China
Japan and China joint coopera�ve development of global educa�onal program
for sustainability development.

Experimental prac�cal fields for educa�onal program
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Sustainability management and coopera�on

Memorandum of coopera�on with Hachioji City

Globalizing economic ac�vi�es and decentraliza�on of
government  might appear commonly in many advanced 
countries. Many environmental and social problems require 
be�erment with voluntary contribu�ons of many agents of 
government, firms, residents and NPO. Sustainable develop
-ment of communi�es could be achieved by a coopera�on 
or voluntary par�cipa�on of mul� stakeholders. By effec�ve coopera�on of 
stakeholders  corpora�ons or non-profit organiza�ons could achieve sustainable 
management and contribute to improve social welfare. Since many stakeholders seek 
self interests, probably contribu�ons of many stakeholders are deficient and out of 
balanced to promote sustainability.  We must inves�gate incen�ves of voluntary 
contribu�ons and devise a sustainable scheme to foster and to facilitate them. We 
consider the mechanism which SRI organiza�on improves sustainability by s�mula�ng 
ac�vi�es of CSR. (by Hiroshige TANAKA: director of this project)

Hachioji city is located in the western inland part of Tokyo Metropolitan. The 
popula�on and area measure of Hachioji city are about 560,000 and 186 km2. 
Hachioji established Environmental Ci�zens Conference to promote par�cipa�on of 
inhabitants in 2002. The area of the city is divided into 6 Environmental Districts.  A
regional environmental Index was produced coopera�vely by Hachioji city and Chou 
University in 2003 so that the new par�cipa�on scheme works well. Hachioji city and 
Chou University published the guide book of the environmental index and have 
organized and trained about 100 instructors who u�lize the guild book effec�vely to 
improve regional environment. The environmental index aims at be�erment in 
regional programs and policies of environment as well as environmental behaviors of 
inhabitants. Chuo university has directed the district environmental diagnoses with 
support of environmental instructors of Hachioji city for 3 years (2005－2007). The 
series of public and private coopera�on has been shared with stakeholders. The guild 
text and the environmental diagnoses were funded by Hachioji city and modern good 
prac�ce of Japanese Ministry of Educa�on, Culture, Sports, Science and Technology
This Evalua�on Index is composed by 61 item, and divided into 8 fields: Water and 

Wage, Wastes and Resource Recycle, Energy, Natural Environment, Green and 
Development of City,  Air quality Environment, Living Environment and Social 
Environment.  Each item is valued by 0, 1, 2.  Each environmental district selects 
suitable items and evaluates the district. The full score is 100. One point is named as 
one eco. Chou University analysed the date of monitor for the 3 years and advised the 
be�erment of environment. The method of regional diagnoses improve steadily.
 (by Hiroshige TANAKA: director of this project) 


